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All the students at Cayman Learning Centre and School have Additional learning Support needs (ALSN) 

including Special Educational Needs (SEN) or English as a Additional Language (EAL) and face hurdles in 

achieving the level of progress and attainment achieved by their peers. We believe that all children 

deserve to be taught well to enable them to learn new knowledge that can be applied in all aspects of 

their lives.  

We aim to remove barriers to learning and to ensure that all our students feel positive about their time 

at CLC&S. To ensure all can access their education, we offer a mix of intervention and core curriculum to 

support closing academic gaps and preparing the children for the next stage of their academic journey 

and life as confident, resilient, creative, and responsible citizens.  

The Aims: 

• To encourage each student to become as independent as possible in school and the wider 

community. 

• To provide a stimulating educational environment where each student can achieve his or her 

potential. 

• To provide an education which promotes progression throughout the curriculum and is backed 

by a wealth of expertise. 

• To ensure that all staff have access to training and resources to meet their professional needs 

and therefore the needs of the students. 

The Objectives 

• To provide an environment in which each student’s social and emotional skills can be nurtured. 

• To use ongoing assessment based on sound knowledge of pupil’s abilities and needs to plan the 

learning targets and experiences for each student. 

• To provide each student with an individualized curriculum and approach judged on their 

assessed abilities and diagnosed need as appropriate. 

Our approach is underpinned by our values: 

• Inquiry – we value that with curiosity and questions comes intellectual growth. We recognize 

our learners have different learning needs, but by embracing inquiry, students are safe to take 

risks, be creative, make mistakes, be engaged, and become lifelong learners.  

• Resilience- we value that without challenges, real learning cannot take place. Students must 

learn to embrace challenges by developing a growth mindset and belief that they can develop 

the skills to overcome hurdles. 

• Integrity – we value that being true to oneself, honest, kind, and respectful to all living things is 

living with true intention and helps us on our exploration and growth of self.  

• A sense of community- we value contribution, communication, and collaboration. We recognize 

we are not on this journey alone and acknowledge the power of working together, the need to 

compromise, and contribute and the need for flexible thought so we can learn and expand in 

meaningful ways.  
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Our Curriculum Organization 

Our curriculum is developed with the students' individual needs at the center. All our students have 

ALSN including SEND or speak English as a second language. All our students join CLC&S attaining below 

their age expected level due to their SEND needs and/or language difficulties.  

We run intervention programs for our students, these are: 

• The Arrowsmith Program – a unique cognitive strengthening program dedicated to helping 

students struggling with learning difficulties.  

• Evidence -based Read and Spell Intervention- A structured literacy program based on 

phonological and orthographic coding research and Orton-Gillingham principles which directly 

and systematically teaches the structure of the English language.  

• Evidence- based Math Intervention- Beyond procedural learning, the intervention focuses on 

stimulating the ability to image and verbalize the concepts underlying math processes. 

• Wellbeing - the program assesses where students are focusing on three broad areas – how a 

pupil feels about themselves, their engagement with the curriculum, and their feelings about 

school. Additional use of evidence programming such as Zones of Regulation – a systematic 

approach used to teach how to regulate our feelings, energy and sensory needs used within the 

Wellbeing program- is used throughout to aid in the wellbeing of students.  

Our core curriculum is based on the British National Curriculum and covers subjects such as English, 

Maths, Science, IT, History, Geography, Wellbeing and PSHE. 

We also deliver aspects of our core curriculum using the Project Based Learning (PBL) approach which is 

a teaching method in which students learn by actively engaging in real-world and personally meaningful 

projects with a focus on developing cross curricular subject knowledge, critical thinking, collaboration, 

creativity and communication.  

Planning and Delivery of the Curriculum. 

Planning has been broken down into Long Term, Medium Term and weekly. Many curriculum areas have 

been linked to a project which can last 6 to 12 weeks, with guidance provided on how the teacher can 

support the student to generate the outcome of their project linked to a driving question. There is 

continued, ongoing development to ensure that all core curriculums have opportunities to transfer skills 

to “real-life” scenarios and cross curricular links. 

Intervention Support 

Intervention support is based on several developing criteria. If a student is more than a grade behind in 

literacy and numeracy, intervention is deemed necessary. Intervention may need to be intensive and in 

place of core subjects or required part-time.  
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Systems, Practice and Data  

Classroom Action: High-Quality Classroom Instruction 

At the Classroom Action level, school-wide prevention efforts are established to promote learning for all 

students, anticipating that most students will respond to these strategies and will not require additional 

intervention. Adopting a research-based reading and math curriculum and screening all students for 

reading and math problems three times per year will help determine which students might need 

support beyond the school-wide reading curriculum. 

 As such, instruction will include teaching essential skills and strategies through evidence-based 

instruction including:  

1. Provide differentiated instruction based on assessment results and adapt instruction to 

meet students' needs. 

2. Provide explicit and systematic instruction with lots of practice—with and without teacher 

support and feedback and including cumulative practice over time. 

3. Provide opportunities to apply skills and strategies in reading and writing meaningful text 

with teacher support. 

4. Don't just "cover" critical content; be sure students learn it—monitor student progress 

regularly and reteach as necessary. 

 

School Action: Small Group Instruction 

At the School Action level, students who continue to struggle require smaller group instruction. It has 

three characteristics that distinguish it from core instruction:  

1) it is evidence-based, 

2) it consists of small-group instruction, and  

3) it involves a clearly articulated intervention implemented with fidelity.  

School Action is meant to provide a limited, but targeted, support system for students who struggle to 

meet grade-level performance standards. The goal of School Action is to remediate academic skill 

deficits with the idea that in doing so, students will be successful in the Tier 1 (Core) program without 

support. 
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There are three necessary components of our School Action Plan, the specifics of which will vary 

depending on the stated purpose:  

1) a data management system will include a diagnostic and progress testing termly to determine upward 

movement towards age-appropriate level 

 2) the appropriate interventions based on what is shown by the data, and  

3) a School Action team charged with the oversight and management of the system. This will include the 

classroom teacher and SENCo  

SENCo and teacher will determine when a student enters School Action intervention, when a student is 

making adequate progress, when instructional changes need to be considered, and when students 

should be either exited from School Action, continue in School Action, or considered for referral for 

more intensive intervention. 

Determining Factors for School Action Intervention 

• Students are falling behind by 1.5 years or more  

• Students may have learning challenges such as slower processing abilities and need more time  

The intended purpose of the School Action Plan is to support getting students to grade level so that they 

can be successful in the core program, so setting targets related to that overall goal can help streamline 

the process of goal setting. Procedures regarding the frequency, duration, and intensity of the 

instructional program in School Action should also be specified. 

Frequency Duration  Intensity  

2-5 days a week 
 

40–50-minute intervention 
period for 10- 12 weeks  
 
Additional 12 weeks may be 
required  

Grouped lessons  
Small groups sizes 1-6 students  

 

Evaluating whether the intervention strategies are helpful to students: 

Our progress-monitoring system specifies rates of improvement and benchmarks will serve as guidelines 

for decision making. For example, on average a student will pass two to four steps per year in literacy 

closing the existing skill gaps. Progress data results will determine if a child is moved up, requires 

additional time at School Action or if further recommendations for more intensive approach is required.  
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School Action Plus: Intensive individualized Support  

At School Action Plus, efforts focus on the needs of individual students who are experiencing significant 

problems and significantly falling behind academic, social, and/or behavioral domains. Thus, the process 

at this level is more intensive and individualized than it is at other levels.  

The goal is remediation of existing problems and prevention of more severe problems or the 

development of secondary concerns because of persistent problems. For example, at School Action Plus, 

a student whose reading performance falls significantly below that of his or her peers, despite 

intervention, will receive intensive reading support from a reading intervention teacher with a 5 times 

per week with close monitoring of his or her progress. 

The School Action Plus services are designed to address the needs of students who are experiencing 

significant problems and/or are unresponsive to previous efforts. However, students who are 

experiencing very severe or significant academic, behavioral, or social-emotional problems can be 

triaged directly into School Action Plus to receive necessary intensive and individualized intervention 

support. For some students, this is necessary to provide needed support in a timely fashion rather than 

delaying access to these supports by making students wait to go through intervention services.  

At School Action level, students that continue to struggle and require smaller group instruction. It has 

three characteristics that distinguish it from core instruction:  

1) it is evidence-based, 

2) it consists of individual instruction, and  

3) it involves a clearly articulated intervention implemented with fidelity.  
 

Determining Factors for School Action Intervention 

• Students are falling behind by two years or more  

• Students may have learning challenges such as slower processing abilities and need more time  

 

Frequency Duration  Intensity  

2-5 days a week 
 

40-50-minute intervention 
period for 12 weeks  
 
or  
 
Additional 12 weeks may be 
required  

Small groups sizes 1-3 students  
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A more intensive ‘Intervention Only’ approach may be taken with students who are more than 3 years 

behind and/ or have severe intellectual disabilities to ensure some functional math skills are acquired.  

Assessment  

Introduction 

Every child deserves to be taught well to enable them to learn new knowledge that can be applied in all 

aspects of their lives. 

All our students have Additional Learning Support Needs including SEN. We aim to provide a broad and 

balanced curriculum with a focus on intervention for areas in need of support to ensure accessibility 

which supports student achievement so by the time they leave school they will be confident, resilient, 

creative, and responsible citizens.  

On joining Cayman Learning Centre and School, students will be assessed for a base line attainment level 

using a number of industry standardized assessments. They will be used as placement tools for 

appropriate learning support. Students will then be assessed termly to judge attainment and progress 

across the year. An additional assessment will provide data on the student’s sense of wellbeing and 

attitudes towards learning.  

Assessment and feedback are an ongoing process. Feedback is given to students during the lessons and 

throughout the day. Teachers use both formative and summative assessment practices.  

Formative assessment (assessment for learning) 

These practices are integrated into everyday routines: 

• Quizzes and exit slips. 

• Low stake assessment tasks. 

• Peer and self-assessment. 

• High quality questioning.  

• Focused observation 

Summative assessment (assessment of learning) 

• End of Unit tests and/or Project  

• Termly teacher assessments submitted on to Classroom Monitor. 

• Progress tests in Maths, English and Science. 

• NGTA (National group Reading Assessment) and NGST (National Group Spelling Test). 

CLC&S use Wellbeing and Attitudes towards Learning to assess pupils' attitudes to school and self and 

can put interventions in place to address areas needing support. 

The school also uses CAT 4 assessments on entry to determine ability level and to understand whether 

the student’s skill set is in line with their ability or if support is required to help aid in perceived weak 

cognitive areas to learn.  
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Each student has an LSP (Learning Support Plan) where targets will be set termly for academic and social 

and emotional progress, the student will self-assess these targets at the end of each lesson. Once an LSP 

target has been achieved a new one will be set. 

Training and Provision of Appropriate Resources for Teachers 

Cayman Learning Centre and School runs regular and thorough Teacher Appraisal and through this 

process can highlight strengths and training needs. We will ensure that all our staff have their training 

needs met to establish continuity of practice and to ensure that all students receive the best education 

possible, with their needs individually catered for. 

 

 

 


